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Bologna Process

The actors: 

• Ministers of Education
• The Council of Europe
• National Agencies
• Bologna Follow-up Group
• ENIC – NARICS
• European Commission
• ECTS counsellors/Bologna promoters
• Quality Agencies
• Professional bodies 
• Student Associations
• Associations of Higher Education Institutions
• and the Universities? 
• and their Academics?
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Bologna Process

Searching for

• Comparability
• Transparency
• Compatibility
• Mobility
• Recognition
• Quality
• Employability
• Competitiveness
• External dimension
• Relevance

TuningTuning



Bologna Process

Products: 

• Declarations
• Communiques
• Seminars
• Stocktaking exercises
• Standards and guidelines for Quality 

Assurance
• Qualification Framework for Higher 

Education Area (Dublin Descriptors)
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The Tuning Project
and

HERODOT

What next?



• Transparency - Common language understood by all 
stakeholders

• Comparability and compatibility - Programme based on 
learning outcomes expressed in terms of competences

• Recognition – common reference points
• Employability and relevance - Consultation of 

stakeholders
• Quality and competitiveness – models for programme 

design and quality enhancement 
• External dimension – reaching out to other regions

1- Tuning contribution in 
Geography



1- Tuning contribution in Geography

• Europe wide introduction of Learning Outcomes and 
Competences approach

• Change of paradigm: from staff centred to learner 
centred teaching, learning and assessment (input to 
output based)

• Introduction of a common language in degrees in Geo.
• Distinction between generic and subject specific 

competences
• Transfer of ECTS from a transfer to a student workload 

based credit accumulation and transfer system
• Work on teaching, learning and assessment



Tuning reference points 

Generic 
and 

Subject 
Specific 

competences Profile
Level 

Descriptors

Approaches 
to 

Teaching, 
Learning 

and 
Assessment

Student 
Workload

(ECTS 
credits)

Quality 
Enhancement
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•Define the
learning outcomes
and competences

Define

Following a pathway to 
jointly:

Competence based programmes for Geo.



•Identify the generic
competences and their
relevance in a changing
world

•Build consensus on the
specific competences and
their value to identify each
subject area

DefinirDefine

Identify
Build
consensus

Competence based programmes in Geo.



•Consult the different
social stakeholders
(importance –
achievement)

DefinirDefine

Identify

Build consensus
Consult

Competence based programmes in Geo.



•Analyse the results
of the consultation
and redefine the
different degrees

DefinirDefine

Consult Identify

Build consensus

Analyse

Competence based programmes in Geo



•Design the
professional profiles and
build consensus on the
most relevant
competences for each of
them, combining both
what is common for
academic recognition
and what is different (the
specific features)

DefinirDefine

Consult

Design

Analyse

Identify

Build consensus

Competence based programmes in Geo.



•Measure the required
student workload to
reach competence
levels (Credits) 

DefinirDefine

Consult

Measure

Design

Analyse

Identify

Build consensus

Competence based programmes in Geo.



•Develop the teaching
and learning processes
of competences

DefinirDefine

Consult

Measure

Develop

Analyse

Design

Identify

Build consensus

Competence based programmes in Geo.



•Formulate the
required assessement
processes

DefinirDefine

Consult

Measure

Develop

Analyse

Design

Identify

Build consensus

Formulate

Competence based programmes in Geo.



•Incorporate the
learning competences
and outcomes in the
programme quality
enhacement

DefinirDefine

Consult

Measure

Develop

Analyse

Design

Identify

Build consensus

Formulate

Incorporate

Competence based programmes in Geo.



DefinirDefine

Consult

Measure

Develop

Analyse

Design

Identify

Build consensus

Formulate

Incorporate Develop jointly a 
coherent system

based on common
reference points. 

Competence based programmes in Geo.



2- Participation with Tuning in 
the Sectoral Qualification 

Frameworks 



EQF for Lifelong 
Learning (an EC 
initiative)

(27 countries)

EQF for Higher Education

(45 countries)

National Qualification 
Frameworks

Sectoral Qualification 
Frameworks

Tuning reference points for 
Higher Education programmes





Relevance of Tuning in relation 
to Qualification Framework

Mathematics Physics Chemistry Earth Sciences

Third cycle
Knowledge and Understanding
Informed judgements
Theory in to practice
Communication ability
Capacity for further learning
Second Cycle
Knowledge and Understanding
Informed judgements
Theory in to practice
Communication ability
Capacity for further learning
First Cycle
Knowledge and Understanding
Informed judgements
Theory in to practice
Communication ability
Capacity for further learning
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Cycle Level

Tuning project: Academic Communities



3- Participation with Tuning in 
the External Dimension 



Tuning Europe (2000-2008): 
1. ITS SIZE AND STRENGTH

•2001 EU + EFTA countries 
(Socrates - Erasmus)

• 2003 New EU member states 
+ Candidate countries 
(Socrates – Erasmus) 

• 2005 Ukraine + countries 
South-East Europe (Tempus)

• 2006 Russia (Tempus) + 
Georgia

• 2007 Turkey (Socrates-
Erasmus)

2006

2007



Argentina
Bolivia
Brasil
Chile
Colombia
Costa Rica
Cuba
Ecuador
El Salvador
Guatemala
Honduras
México
Nicaragua
Panamá
Paraguay
Perú
Uruguay
Venezuela

19 
countries

(ministries + 
Rectors’

Conferences)

+ 186
Universities

subjects

Tuning America Latina
2003 - 2007

Other 
regions?





WEB ADDRESSES

http://tuning.unideusto.org/tuningeu

or

www.rug.nl/let/tuningeu

http://tuning.unideusto.org/tuningeu
http://www.rug.nl/let/tuningeu
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